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Example 1 - Calculation (gradual division)

Transport company plans to provide three types of performances

A,B,C

in the monitored period, their manner 1s as follow:

- performance A - expectation ... 2,200 service units and 500 hours
of repairs and maintenance,

- performance B - expectation ... 3,300 service units and 600 hours
of repairs and maintenance,

- Performance C - expectation ... 6,600 service units and 900 hours
of repairs and maintenance.

The budget of the Maintenance and Repair Center 1s planned
at CZK 160,000 and the consumption of direct costs according
to the standards 1s shown 1n the following table:

EVROPSKA UNIE ;
Evropské strukturalni a investiéni fondy T

Operacni program Vyzkum, vyvoj a vzdélavani




Example 1 - Calculation (gradual division)

Direct material

Direct energy 2 2 4
Direct wages 10 15 20
Other direct costs 4 6 7

Total direct costs

Production overheads - repair and
maintenance

Own costs of production

Administration costs 10 10 10
Own costs of performance

Sales overhead

Total own costs of performance
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Example 1 - Calculation (gradual division)

Performances A, B, C do not differ significantly in relation
to maintenance, resp. to its price (e.g.: price per hour of maintenance).

Tasks and control questions

Process the calculation of performance A, B, C to the level
of own costs of performance by the technique

of gradual cost division.
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Example 2 - Calculation (ratio numbers)

Main Production department plans to produce three types of products
P, K, M in the monitored year (they differ fundamentally in the
standardized time requirements).

The main part of production overheads 1s indirectly related to time
consumption. We have the following data available for P, K, M

products and the budget of production overheads for the monitored
period 1s 120,000 CZK.
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Example 2 - Calculation (ratio numbers)

Time consumption per performance

Direct material/unit 10 12 16 -
Direct wages/unit 5 8 16 -
Other direct costs/unit 1 1 1 -
Planned volume of production in pieces 500 250 120 -

Ratio number -
Number of calculated units -
Production overheads/calculated unit -

Production overhead/unit of -
performance

Total costs of production -
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Example 2 - Calculation (ratio numbers)

Tasks and control questions

Schedule the production overheads of products P, K, M
and complete the above table 1n all rows.
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Example 3 - Calculation (mark-up method)

The manufacturing company produces 4 types of products A, B, C
and D 1n the monitored period.

The budget of production overheads for the monitored period i1s
250,000 CZK.

We have the following company information available:
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Example 3 - Calculation (mark-up method)

Number of pieces

Significance of product in kg 1 3 2 4
Material consumption 100 120 150 80
Other direct costs 50 40 60 30
Direct wages 80 90 100 40
Total direct costs 230 250 310 150

Production overhead
Own costs of production

Supply overhead
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Example 3 - Calculation (mark-up method)

Tasks and control questions

Calculate the production overheads of performances A, B, C, D
and complete the table (calculation base - direct wages).
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Thank you for your attention!
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