


� Heckhausen assumed intrinsic motivation to 
ensue when the action, the desired outcome
of the action, and the anticipated
consequences of that outcome are 
thematically congruent.thematically congruent.

� fEx.:A student reads an article carefully (= 
action) because she wants to understand a 
certain topic (= outcome). She wants to 
understand the topic because she hopes it
will help her solve a difficult problem (= 
consequences). 
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� 1. Situation-outcome expectancies (How
likely is it that the desired outcome will ensue
without intervention on my part?),without intervention on my part?),

� 2.Action-outcome expectancies (How likely is
it that my action will lead to the desired
outcome?)
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� 3. Outcome-consequence expectancies (How
likely is it that the outcome will have the
desired consequences?).

� 4. Incentives of anticipated consequences: 
The incentive value of the anticipated The incentive value of the anticipated 
consequences is a further factor in the 
equation.
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� All four of the following conditions must be met if
a student is to do sufficient preparation for an
exam. The student must be confident that:

� 1. she will not get the desired grade unless she
prepares for the exam,

2. she can influence the grade attained by � 2. she can influence the grade attained by 
preparing for the exam,

� 3. the grade is certain to have consequences, and
that

� 4. these consequences are sufficiently important to 
her.
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� The student will not prepare properly for the
exam unless all four of these conditions are 
met.

� 1. it seems unnecessary to study for the
exam, exam, 

� 2. it seems pointless to study for the exam, 
3. the exam grade is not certain to have
consequences, or

� 4. the possible consequences seem
unimportant.
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