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Facilitating in a collaborative approach

* Innes and Booher (2004) argue that traditional public participation
methods, such as public hearings and formal consultation, often fail
to create meaningful dialogue. They propose a more collaborative
approach, where citizens, public authorities, experts, planners, and
other stakeholders interact directly, exchange knowledge, and work

toward shared understanding.
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Involving different stakeholders

e Healey (2003) argues that planning should not be something done
only by experts or government authorities. Instead, planning should
involve different stakeholders, including citizens, local communities,
public institutions, professionals, businesses, and civil society.

* The facilitator's role is to ensure all stakeholders are heard, conflicts
are managed, and a joint decision is made.
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Stakeholder mapping in urban planning
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In Bosnia and Herzegovina, the facilitator may need
to connect not only citizens and professional
stakeholders, but also several different levels of
government (local community council, municipality,

city, canton, entity, state) whose responsibilities
overlap.
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Levels of Government in Bosnia and Herzegovina (BiH) E U

Who is in charge of what? (relevant for urban planning and local development)

State Entities Cantons Cities Municipalities Mjesne zajednice
Bosnia and Herzegovina  FBiH and Republika Srpska (only in FBiH) (Opéine) (Local communities)
% &
Foreign affairs o ibiliti b : 3 o T
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* Monetary policy spatial'planning and Silpcaline tee tegtiation SERURRC naDROY s w?tr:r:;slzjuceitt:)n
* Immigration land-use policy at the A0 oning * Other responsibilities § k;)ac’z:l cli\;erloc?ament o Bringing local
W h e re d O I * Intemational federal level el SR onEg byicaons b concgerfs to municipal
st 5 * Social policy or municipalities admigistatye maties 15 P
obligations « Sector policies and o Exact responsibilities authorities
. . * Inter-entity transport coordination & dihucantonst d d il 3
Sta ] d Wlt h N t h e « Other state matters responsibilities Ehendonenilty

cantonal legislation Not full leveliof

BIH civic and “b‘:lg Ll 3
responsibility.

stakeholder

context?

( Strategic / national competences Local implementation and citizen involvement

Facilitator in the BiH Urban Planning Context

Connecting people, institutions and knowledge for better decisions

Citizens and residents

e®o a0 Municipal and city authorities
a@w Local population, youth, elderly people, [11] Mayors, municipal councils,
minorities, returnees, vulnerable groups \ / e city administrations, public servants
Local community councils - °® Cantgnal guthorities
(Mjesne zajednice) —, «— Pl (only in FBiH) . ‘
Neighbourhood representatives FACILITATOR Relevant ministries (e.g. spatial planning,
housing, public services)
Neutral
°® ® Py Civil society organizations (NGOS) / Inclusive \ Private deve[opers and businesses
a@Rn Environment, human rights, accessibility, Bridge-builder Investors, construction companies,
heritage, housing, youth, etc. Trust-builder landowners, local businesses
Acadanilc institutions / \ Public utility and service institutions
s Universities, researchers, experts a Transport companies, water and waste services,
schools, health institutions, etc.
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EUence Next: Reflection excercise
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